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Abstract
The main purpose of this case study is to examine the functioning of the mechanism and
outputs within the employee benefits committee and the occupational safety and health
committee, in which is the public-owned and targeted enterprise in Taiwan. This study is
especially emphasized on how should the welfare system and the safety and health norm be
correspond with the trend of the times, in addition to compositions, operations, outputs,
decisions and activities within these two committees. This study uses secondary data
processing and analyzing to analyze main findings within these two committees. These main
findings are as follows:
First, using the method of “consensus” in the operations and outputs of the committees are
the best voting to decide in the meeting, not only to avoid more serious of conflict, but also
can form the consensus of the enterprise.
Second, the organization of the committee in the enterprise is suitably formed by law norms,
and the members meet regularly and discuss the related topics within the enterprise through
formal organization specification.
Third, outputs of the welfare committee should be directed to current events and demands of
all staffs to adjust the welfare measures, which are corresponded with the actual needs of
employees and then increase on employee morale.
Fourth, in order to establish the system of labor safety and reduce the incidence of
occupational hazards, the occupational safety and health committee should be aimed at
requirements and planning for labor safety and occupational hazard.
Fifth, regardless of issues related to welfare or safety and health, the outputs of operations
within the committees should enhance efficiency of outputs if the committees focus on

demands of all staffs and safeguard perspectives.

Key words: welfare, health and safety, employee benefits Committee, occupational safety and
Health Committee.
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